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10. THE INTERNATIONALIZATION    

   OF THE GALICIAN COMPANY  

10.1. Introduction  

The Consortium of the Vigo Free Zone and the University of Vigo have been in close collaboration for thirty years. One 
of its main milestones was the launch of the ARDÁN Chair in 2018, which consolidated the existing collaboration 
framework between both institutions.

Among the founding objectives of the ARDÁN Chair, it is worth highlighting the promotion of the Galician business 
ecosystem. For this purpose, one of the fundamental aspects resides in the need to have verified and rigorous 
information. This information undoubtedly provides a clear example of support for the implementation of improvement 
plans and measures.

Among these tools and support instruments, it is worth mentioning the information regarding the internationalization of 
Galician companies and their degree of openness to the outside world. This field of work has been developing 
uninterruptedly since the last decade (2012) as a result of the collaboration between the ARDÁN Service and the GEN 
Research Group (Governance and Economics Research Network) of the University of Vigo.

The ARDÁN Chair consolidates and reinforces this work on business internationalization as one of the pillars on which 
business development and, therefore, the economic development of any territory should be sustained.

The how can be adopted in different ways, which can be classified according to the control that the company has in its 
foreign activity, the risk assumed, as well as the resources used in international expansion. Finally, regarding the 
destination of the investments, the main interest of the companies lies in the competitive advantages between countries. 
Since then, several theories have been proposed in this regard based on the determining factors considered.
 

Internationalization is defined by Cardoso-Castro and Chavarro as "the set of operations that facilitate the establishment 
of more or less stable links between the company and international markets through a process of growing involvement 
and international projection of the same". That is, it consists of the process by which a company participates in the reality
of globalization, generating commercial, financial and knowledge flows between different countries.

The internationalization process of any company answers three basic questions: why? How? and where?. Regarding the
reason for internationalizing a company, the specialized literature indicates three main objectives: the opening of new 
markets, the reduction of production costs and the efficiency in the production and distribution structure.

This dynamic of opening to the outside through commercial transactions with other countries is one of the most relevant 
growth strategies of companies. This increase in business involvement in international trade activities affects both the 
different activities of the value chain and the organizational structure of the company. Likewise, gradually, it implies a 
commitment and growing involvement of its resources and capacities with the international environment based on 
knowledge.
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Likewise, from a temporal perspective, internationalized companies experience productivity gains, management 
improvements and favor their access to finance. The growing demand from these foreign markets represents an 
unbeatable opportunity for those companies capable of adapting their products and penetrating markets characterized 
by a growing level of per capita income and by the growth of the middle class by hundreds of millions of people.All these 
considerations allow us to affirm that internationalized companies are those with the greatest capacity to grow and 
create jobs. For this reason, it is necessary to have tools to identify those companies that are showing the best 
performance in their exit process to international markets. Thus, taking the Galician economy as a territorial reference as
 the field of action and study of the ARDÁN Chair, this Report has three fundamental objectives:
 

1. Prepare a diagnosis on the internationalization of Galician companies.
2. Detect the most representative companies in their degree of internationalization.
3. Design more efficient internationalization policies and programs, based on the real needs of companies.

Based on these points, we proceed to the design and implementation of an express way of an indicator that allows 
quantifying the degree of internationalization of Galician companies in line with the objective indicated above (objective 
number 2). Thus arises the ARDÁN Global Company Indicator, which is developed through a specific survey among the 
companies that are part of the ARDÁN Directory to obtain primary information. These data, which complement the 
secondary information sources, provide a valuable statistical base, which makes it possible to address the 
multidimensional phenomenon of internationalization.

The chapter follows a sequential logic organized into three sections as thematic blocks.

The first covers the main features of Galician foreign trade for the year 2020 from a macroeconomic point of view. To do 
this, the aggregate economic accounts and the most important aspects of its exports and imports are reviewed, as well 
as its trade balance through different perspectives: provincial, regional, sectoral or geographical area. The source of 
information used is the official data provided by the Galician Institute of Statistics.

The second block descends to the microeconomic vision, addressing the specific study carried out among exporting 
companies that are part of the ARDÁN database. In a particular way, the export propensity of companies is analyzed, 
which reflects the weight that exports suppose in the total turnover. Likewise, other variables of relevance in the 
internationalization process such as the number of countries to which it is exported, the number of foreign clients are 
also analyzed.

The third and last block contains a specific section in which the ARDÁN Global Company Indicator is presented. This 
indicator quantifies the degree of internationalization of Galician companies and is framed within the synthetic indicators 
that allow reducing multidimensionality. Thanks to it, it is possible to have a classification as a "ranking" of the 
companies included in the survey.

The review of the main features of business internationalization, which was covered in depth in last year's Report, is 
not included in this Report. In this text theoretical and conceptual aspects and the determinants of the process of 
opening to the outside are detailed. Specifically, special attention is paid to everything related to the indicators of the 
degree of internationalization that facilitate the quantification and measurement process, as well as its different 
components.


