


 

 

 

 DIAGNOSIS OF COMPETITIVENESS OF THE GALICIAN COMPANY

The  Indicator  offers  us  an  objective  measure  of  the  capacity  of  companies  to  compete,  based  on  42 
variables. As we know, competitiveness is, on the one hand, the capacity of companies to differentiate 
themselves and, on the other, to do so in a sustainable and lasting way. Therefore, we distinguish two 
complementary areas of competitiveness that are integrated into our model:
 

 Sustainability:  we  have  called  Competitive  Potential  the  development  of  internal  capacities  in 
which competitiveness is supported, where it is sustained beyond its results. It is a function of 
competitiveness  factors, defined as all that can be considered as a cause to explain competitive 
behavior. In the 2017 report we present a model of 21 competitiveness factors that are deployed
in  42  variables  and  are  grouped  into  the  6  components  of  competitiveness,  interrelated: 
Strategic  Framework,  Business,  People  Support,  Systems  Support,  Relational  Support  and 
Financial Support. 

  Differentiation, which includes the ability to give value differentially and obtain results, and which
we  have  called  Competitive  Talent.  It  is  the  competitive  potential  put  into  value  to  obtain 
results. To measure it, we take into account 14 variables related to competitive advantages and 
results.

8.4.4. Ranking of companies according to the ARDAN       
 Indicator of Competitive Potential 

Ranking of Galician companies that obtain the ARDAN Indicator of a 
company with Competitive Potential over the 2018 sample (PC> 700 
points)  

  Company Productive  system Sector Size

5 RODAMIENTOS VIGO, S.A. PONTEVEDRA Machinery and equipment Small Notable

  ARDAN CP indicator 

8.2.  Measure  of  business  competitiveness:

8.2.1. What is the ARDAN CP Indicator?  

8.2.2. What does the ARDAN CP indicator measure?  

The  indicator  analyzes  6  measurement  areas  and  allows  the  company  to  offer  a  global  and  specific 
perspective to be able to compare with its reference sector. The detailed analysis will allow you to know 
which  are  the  strengths  or  weaknesses  of  your  competitiveness  and  identify  areas  of  improvement. 
These 6 areas are deployed in competitiveness factors, considering in each of them its contribution to 
the  technical  and  human development  of  companies,  in  line  with  the  modern  approach  of  seeing  the 
company as an integration of people and technologies. The rigorous study carried out these years has 
contrasted  that  the  companies  with  the  highest  level  in  the  index  are  more  capable  of  developing 
differentials in the market and obtain better economic results than the others. In this way, companies 
that  offer  differential  sand  are  able  to  adapt  to  them  dynamically  double  their  competitive  potential 
against those that do not generate them.


